
 

 R
ISK A

SSESSM
EN

T A
N

D
 PR

O
CED

U
R

ES CO
V

ID
-19 

B
ransby H

orses - January 2021 

      



Introduction 

 COVID-19 is an illness that can affect your lungs and airw
ays. It is caused by a virus called Coronavirus. Sym

ptom
s can be m

ild, m
oderate, severe or fatal. 

Public health activity is aim
ed at reducing the spread of coronavirus, w

hich causes COVID-19 infection. The tw
o m

ain m
ethods of preventing the spread of 

infection are hygiene m
easures and social distancing.   

To date, w
ork at the Bransby Horses site(s) has been taking place on the basis of essential w

ork only.  M
any activities have been reduced and new

 w
orking 

patterns and schedules introduced to provide safe levels of cover to keep the charity running and its equines cared for.  This has also resulted in som
e staff 

w
orking from

 hom
e w

here practicably possible or being placed on furlough.  Follow
ing the governm

ent announcem
ent of 4

th January 2021 a review
 of this 

risk assessm
ent has taken place and am

endm
ents m

ade to reflect the w
orking practices adopted across the charity during this period.  The hygiene 

m
easures and social distancing adopted to date w

ill be w
ith us for som

e tim
e into the future and w

ill rem
ain the backbone of the m

easures to deal w
ith 

reducing the risk of infection. Although w
e have been prom

oting and practicing such m
easures for a num

ber of m
onths this risk assessm

ent is being 
updated to reflect recent advice.  It is being published now

 because the governm
ent has raised the risk level for COVID-19 to level 5 and im

plem
ented a 

num
ber of nationw

ide changes, som
e of w

hich im
pact upon our w

orking practices. 

 The structure of this risk assessm
ent is as follow

s: 

• 
W

hat is COVID-19 
• 

How
 is the virus spread? 

• 
Sym

ptom
s and your response 

• 
Risk assessm

ent review
 

• 
Risk assessm

ent 

     



W
hat is CO

V
ID

-19 
 COVID-19 is an illness that can affect your lungs and airw

ays. It is caused by a virus called Coronavirus. Sym
ptom

s can be m
ild, m

oderate, severe or fatal. 

M
ost people infected w

ith the COVID-19 virus w
ill experience m

ild to m
oderate respiratory illness and recover w

ithout requiring special treatm
ent.  Older 

people, and those w
ith underlying m

edical problem
s like cardiovascular disease, diabetes, chronic respiratory disease, and cancer are m

ore likely to 
develop serious illness.  Infection rates are increasing as a result of changes to the structure of the virus since it w

as initially discovered. 

The best w
ay to prevent and slow

 dow
n transm

ission is being w
ell inform

ed about the COVID-19 virus, the disease it causes and how
 it spreads. You can 

protect yourself and others from
 infection by w

ashing your hands or using an alcohol based rub frequently, not touching your face and practicing social 
distancing.  Face coverings are being used as an additional m

easure to protect us but w
ashing hands and social distancing rem

ains the m
ost effective 

m
ethod of reducing risks. 

 H
ow

 is the virus spread? 
 It is w

orth taking tim
e to digest how

 this virus is transm
itted as this is very im

portant in understanding w
hat control m

easures need to be put in place to 
control the risks to w

orkers and visitors.  

The W
orld Health Organisation has identified that COVID-19 is not an airborne virus. Respiratory infections can be transm

itted through droplets of different 
sizes. According to current evidence, COVID-19 virus is prim

arily transm
itted betw

een people through respiratory droplets and contact routes including 
touch points.  W

hat this m
eans in practice is, the droplets are of a w

eight that they w
ill fall to the ground at around 1 m

etre, thus the 2 m
etre social 

distancing rule. They can also rem
ain on surfaces for som

e tim
e depending on type of m

aterial.  The COVID-19 virus therefore prim
arily spreads through 

droplets of saliva or discharge from
 the nose w

hen an infected person coughs or sneezes, so it is im
portant that you also practice respiratory etiquette (for 

exam
ple, by coughing into a flexed elbow

 or a tissue w
hich is disposed of carefully). 

Recent vaccine approvals w
ill certainly help in the fight against the virus but it w

ill be m
any m

onths before the population as a w
hole are vaccinated and in 

the m
eantim

e those that have received the vaccine m
ay still act as transm

itters of the virus even though they w
ill avoid the sym

ptom
s. 



Sym
ptom

s and your response 

Over recent w
eeks the HR team

 at Bransby Horses have provided regular updates on w
hat you should do if you are concerned that you m

ay have COVID-19.  
This advice has been developed based upon Governm

ent guidance and rem
ains in force.  A general sum

m
ary of inform

ation is noted below
, but as this area 

is changing based upon Governm
ent guidance please ensure you follow

 the m
ost recent com

m
unications at the tim

e of developing any potential 
sym

ptom
s. 

The m
ost com

m
on sym

ptom
s of coronavirus (COVID-19) are: 

• 
High tem

perature, you feel hot to touch on your back or chest  
• 

New
 persistent cough. New

 m
eans a cough that you have not had before, or if you usually have a cough, it’s got w

orse.  Continuous m
eans coughing 

a lot for m
ore than an hour, or 3 or m

ore coughing episodes in 24 hours. 
• 

Loss of taste or sm
ell, or things sm

ell or taste different to norm
al 

 
Anyone experiencing sym

ptom
s, how

ever m
ild, should stay at hom

e and request a test as soon as possible.  People are required by law
 to self-isolate 

follow
ing a positive test result for COVID-19, or if they are contacted by NHS Test and Trace and instructed to self-isolate.  Fines for those breaching self-

isolation rules w
ill start at £1,000 and could include fines for em

ployers if they prevent em
ployees from

 self-isolating in those circum
stances.  People m

ay 
also be advised to self-isolate through the NHS Covid-19 app, although this is currently a voluntary system

.   Em
ployees w

ho are able to perform
 their norm

al 
duties from

 hom
e effectively during self-isolation should do so.  Those w

ho are not able to w
ork from

 hom
e m

ay be entitled to sick pay, subject to providing 
an isolation note (w

hich can be com
pleted on line) and confirm

ation of a COVID 19 Test result. 
 

If you live alone, you should 
R

EM
A

IN
 

A
T 

H
O

M
E for at least 

ten 
days from

 w
hen your sym

ptom
s first start.  

B
O

O
K 

A
 

TEST 
IM

M
ED

IA
TELY 

at nhs.uk/coronavirus or by calling 119 test.  Please IN
FO

R
M

 YO
U

R
 LIN

E M
A

N
A

G
ER, w

ho w
ill inform

 the HR team
. 

 If you live w
ith others, the first person in the household to show

 sym
ptom

s should self-isolate for at least ten days.  HR have produced guidance outlining 
various scenarios and the required responses that staff should take/follow

.  This is available to all staff electronically or via their line m
anager, HR or the H&

S 
M

anager.    
     



A
N

YO
N

E SH
O

W
IN

G
 SYM

PTO
M

S SH
O

U
LD

 N
O

T A
TTEN

D
 W

O
R

K A
N

D
 B

O
O

K A
 TEST IM

M
ED

IA
TELY. 

 You should then follow
 the N

H
S guidance based on the outcom

e of your test.   

If som
eone has sym

ptom
s w

hilst w
orking they should go hom

e. The person should inform
 their line m

anager. 

It is also im
portant at this tim

e to recognise that other m
ore frequent illnesses such as a com

m
on cold/cough m

ay lead to a greater risk of transm
ission of 

the virus.  It is therefore im
portant that all staff take responsibility and inform

 their line m
anager of any days they need to be aw

ay from
 site for sickness 

purposes w
hether directly linked to the virus or not; the usual sickness notification procedure w

ill apply. 

R
isk assessm

ent review
 

For the next few
 m

onths review
ing this coronavirus risk assessm

ent could be a frequent task for som
e activities. The types of trigger for a review

 w
ill 

include:  

• 
Each tim

e the Governm
ent guidance on Coronavirus and w

orking practices change 
• 

If w
e have an outbreak of coronavirus 

• 
If a significant portion of our staff are off, disrupting norm

al operational standards 
• 

W
hen w

e start operating/opening again for visitors or resum
e currently halted activity such as rehom

ing 

Of course, as m
em

bers of staff you all play your ow
n part in risk assessm

ent.  The assessm
ent below

 covers the key risks and outlines m
itigating actions in 

response to COVID-19.  You w
ill all need to consider how

 the required controls w
ill im

pact upon your ow
n day to day w

orking and any existing risk 
assessm

ents in place.  These m
ay in turn alter how

 an activity is conducted under current circum
stances or potentially stopped altogether if it increases risk 

but is deem
ed not essential. If you have any concerns about the m

easures in place, please speak to your line m
anager, a m

em
ber of SLT or to HR. 

     



R
isk A

ssessm
ent 

 The charity’s approach is based upon Governm
ent guidelines to be COVID-19 secure.  The follow

ing risk assessm
ent therefore utilises the key principles of 

hygiene m
easures and social distancing to support the charity’s response to health and safety in the w

orkplace follow
ing COVID-19. 

W
here staff are practicably able to w

ork from
 hom

e they should do so.  If you need to discuss this option, please speak to your line m
anager or team

 leader 
in the first instance w

ho w
ill advise further. 

 In producing this risk assessm
ent, w

e have given consideration to w
ho m

ay be harm
ed and this includes: 

• 
Staff 

• 
Volunteers 

• 
Cleaners 

• 
Contractors 

• 
Visitors to your prem

ises 
• 

Drivers 
• 

Vulnerable groups – Elderly, Pregnant w
orkers, those w

ith existing underlying health conditions 
• 

Anyone else w
ho physically com

es in contact w
ith Bransby Horses sites or team

 m
em

bers 

 For the purposes of the follow
ing activities separate risk assessm

ents w
ill be created as these specific functions are resum

ed.  These should be referred to 
in addition to this m

ain risk assessm
ent for anyone w

orking or being part of these particular functions.  Copies are available upon request from
 the relevant 

m
anagers. 
• 

Rehom
ing visits 

• 
External W

elfare 
• 

Site opening to the general public 
 As the assessm

ent is purely associated w
ith the COVID-19 spread and contraction as a hazard the usual colum

n w
hich w

ould identify hazards w
ithin the risk 

assessm
ent tem

plate has been rem
oved.  The pre-control risk rating associated w

ith the spread of COVID-19 has been assessed as M
edium

.  This is based 
upon a severity rating of M

ajor and a Likelihood rating of Possible. 



CO
V

ID
-19 R

isk A
ssessm

ent 
  

 
  

  

  
  

  
  

  
  

  
  

  

R
isk A

ssessm
ent ID

: 
CO

V
ID

-19 
  

Lead / O
w

ner: SLT/M
anagers 

Com
pleted by:  

Steve D
eville 

  
D

epartm
ent: A

ll 

D
ate of issue:  

05th January 2021 
  

R
eview

ed / A
pproved by: SLT 

You are not expected to carry out any tasks that you are not trained for, or that you cannot carry out safely. If you have an
y concerns or suggestions related to the content of this 

R
isk A

ssessm
ent please report these to your Line M

anager or Team
 Leader im

m
ediately. 

A
ctivity 

Pre-control R
isk R

ating  
Control M

easures                                                                                                      
Identify m

easures to elim
inate, contain, reduce or control 
hazard 

N
ote : Severity unlikely to reduce post control 

R
esidual 

R
isk R

ating 
Person(s) 

responsible 
for control  

Severity 
Likelihood 

Risk 
Severity 

Likelihood 
Risk 

PR
IO

R
ITY A

CTIV
ITY 1 - SO

CIA
L 

D
ISTA

N
CIN

G
 

 In the case of this particular virus 
w

hich is transm
itted in droplets 

w
hich fall to the ground after 1 

m
etre, m

aintaining a distance of 
2 m

etres apart w
ill significantly 

reduce or elim
inate becom

ing 
infected through this 
transm

ission route. This control 
needs to be im

plem
ented 

stringently in order to be 
effective, together w

ith good 
hygiene practices noted below

. 

M
ajor 

Possible 
M

edium
 

1) 
Social distancing should be applied at all tim

es, w
ith the 

w
orkplace being no exception.* 

2) 
Signage installed to rem

ind all staff and visitors to observe 
m

inim
um

 distance of 2 m
etres. 

3) 
M

axim
um

 room
 occupancy signage installed and observed 

by all. 
4) 

H&
S related bulletins and updates to rem

ind of social 
distancing policy. 

5) 
All Team

 Leaders and M
anagers inform

ed that social 
distancing is the key m

easure to be deployed w
ithin the 

w
orkplace and to rem

ind staff accordingly. 
6) 

*  It is recognised that w
ith the w

ork w
e undertake there 

m
ay be certain activities w

here this is not possible.  Any 
activity w

here a 2 m
etre separation cannot be m

aintained 
w

ill require staff to w
ear a face covering.  In addition there 

w
ill be the need for adherence to a further risk assessm

ent 
w

hich has been com
piled for such activities.  Firstly you 

m
ust determ

ine: 

M
ajor 

Unlikely 
M

edium
 

All staff 



- W
hy the task needs to continue 

- W
hether the task can be abandoned or postponed 

If the activity is to continue the further risk assessm
ent w

ill 
highlight: 
 - The control m

easures allow
ing the activity to continue 

but be carried out in a m
anner so as to m

inim
ise risk as 

m
uch as is practicably possible, for exam

ple, by 
undertaking it outdoors and/or w

ith people not facing one 
another. 
- If PPE could provide any additional safety 
A m

ethod statem
ent safe system

 of w
ork is to be produced 

and agreem
ent from

 a M
anager sought for approval of any 

such activity. 
 Staff are to w

ork from
 hom

e w
here practicably possible 

although it is recognised that som
e visits to site to 

undertake certain activities m
ay be required.  These should 

be lim
ited in num

ber and duration w
here possible.  Staff 

are therefore requested to m
anage their tim

e and 
requirem

ent to attend site accordingly. 
PR

IO
R

ITY A
CTIV

ITY 2 – H
YG

IEN
E 

M
EA

SU
R

ES 
 Em

ployees to be rem
inded on a 

regular basis to w
ash their hands 

for 20 seconds w
ith w

ater and 
soap and the im

portance of 
proper drying w

ith disposable 
tow

els. Also rem
inded to catch 

coughs and sneezes in tissues – 
Follow

 Catch it, Bin it, Kill it and 
to avoid touching face, eyes, 
nose or m

outh w
ith unclean 

hands.  

 

M
ajor 

Possible 
M

edium
 

1) 
Staff should w

ash hands on arrival at site and regularly 
throughout the day using soap and w

ater for at least 20 
seconds. Hand w

ashing technique to be adopted as 
directed by NHS and Bransby Horsey Hand w

ash video.  Use 
alcohol-based hand sanitiser if soap and w

ater is not 
available. 

2) 
Posters to rem

ind staff of need to w
ash hands and 

technique. 
3) 

Rem
inders to avoid touching face/eyes/nose/m

outh w
ith 

unw
ashed hands and cover coughs or sneezes w

ith a tissue 
then throw

 it in the bin. 
4) 

Provide hand sanitising facilities at entrance to buildings. 
5) 

Building custodian to be identified to regularly clean the 
hand w

ashing facilities and check soap and sanitiser levels. 
6) 

Provide suitable and sufficient rubbish bins for hand 
tow

els.  

M
ajor 

Unlikely 
M

edium
 

All staff and 
Building 

Custodians. 



7) 
Purchase extra supplies of soap, hand sanitiser and paper 
tow

els. 
8) 

Rem
ove activities w

hich m
ay encourage transfer of COVID-

19 w
hilst w

e fight against it.  For exam
ple this w

ill include 
signing in requirem

ents w
here m

ultiple staff w
ould use the 

sam
e pen/equipm

ent.  Building custodian or nom
inated 

deputy to be responsible during this period for any 
“sw

eep” during fire evacuations. 

G
EN

ER
A

L – W
EA

R
IN

G
 O

F PPE 
 PPE requirem

ents for day to day 
w

ork have already been 
identified through other risk 
assessm

ents.  The requirem
ent 

to w
ear usual PPE for daily 

activities rem
ains in place. 

 The charity stance on PPE for the 
prevention of the spread of 
COVID-19 is to request staff to 
w

ear a face covering w
here a 2m

 
distance cannot be m

aintained.  
How

ever w
e w

ill not utilise 
additional PPE unless an 
identified activity specifically 
requires it. 
  

M
ajor 

Possible 
M

edium
 

1) 
Priority is to use social distancing and hygiene m

easures to 
prevent the spread and risk of COVID-19. 

2) 
Face m

asks are a requirem
ent for visitors to the shop/café  

w
hen it is able to open.  The current position is that all non-

essential activities m
ust close and the charity has therefore 

closed these facilities. 
3) 

Other staff generally accessing areas w
here the 2m

 
distancing requirem

ent m
ay be breached should w

ear face 
m

asks. 
4) 

Staff should how
ever recognise that w

earing of facem
asks 

or gloves is not a substitute for good hand w
ashing or social 

distancing. 
5) 

Poor or ill-fitting equipm
ent potentially greater risk. 

6) 
The charity w

ill review
 the use of PPE based upon 

Governm
ent based advice should w

earing becom
e 

com
pulsory in office or other areas of the charity’s 

activities. 
7) 

Should tasks be approved w
hich cannot follow

 social 
distancing and/or hygiene m

easures the use of PPE to be 
considered as part of a specific risk assessm

ent for that 
task.  PPE then to be provided if required and guidance for 
its use also provided. 

M
ajor 

Unlikely 
M

edium
 

Team
 

Leaders, 
M

anagers 



G
ETTIN

G
 TO

/FR
O

M
 W

O
R

K 
 Travelling to and from

 w
ork via 

public transport has the 
potential to increase exposure to 
people outside of the w

orkplace.  
This needs to be lim

ited w
here 

possible to reduce risks. 

M
ajor 

Possible 
M

edium
 

1) 
Advise staff to avoid public transport and only use if there 
is no choice including w

earing of face m
asks. 

2) 
Recom

m
end that staff travel alone in ow

n transport if this 
is available. 

3) 
Car sharing only to be recom

m
ended if living in the sam

e 
household. 

4) 
Use a bicycle if this is feasible or w

alk if in w
alking distance.  

Prom
ote the cycle to w

ork schem
e w

ithin a staff updates. 

M
ajor 

Unlikely 
M

edium
 

All Staff 

CA
R

 PA
R

KIN
G

 
  Potential for m

ass arrival of staff 
at the sam

e tim
e to the 

w
orkplace placing pressure on 

the ability to m
aintain social 

distancing. 
 As the first daily touch-point 
w

ith staff this should provide the 
first rem

inder of social 
distancing m

easures through 
appropriate signage. 

M
ajor 

Possible 
M

edium
 

1) 
Staff to allow

 those parked first to exit their vehicles at the 
point of parking and m

aintain social distancing m
easures. 

2) 
Groups arriving at the sam

e tim
e to consider social 

distancing m
easures and therefore reduce congestion and 

contact possibilities at all tim
es. 

3) 
Encourage w

ash/sanitise hands as soon as possible upon 
entering prem

ises. Hand sanitiser to be provided. 
4) 

Hand sanitiser also to be used if opening, closing and/or 
locking gates. 

5) 
Signage to rem

ind staff of social distancing around 
w

orkplace. 

M
ajor 

Unlikely 
M

edium
 

All Staff 



U
SE O

F V
EH

ICLES FO
R W

O
R

K 
PU

R
PO

SES 
 Com

pany provided vehicles give 
rise to potential cross infection 
given different drivers. 

M
ajor 

Possible 
M

edium
 

1) 
Farm

 vehicles including tractors, Kubota and other sim
ilar 

vehicles should be occupied by only one person at a tim
e.* 

2) 
W

here practical, allocate vehicle to one individual on a 
perm

anent basis or daily basis w
here this is not feasible. 

3) 
Provide sanitiser/w

ipes to be used to clean all areas subject 
to touch before and after use.  This includes handles, 
steering w

heels, sw
itches, keys and levers. 

4) 
Use of general pool cars to be discouraged.  Vehicle use to 
be restricted w

herever practicable and only for essential 
journeys. 

5) 
Keys to be obtained via w

eekend distribution m
ethod to 

avoid handing out of keys. 
6) 

Vehicle checks to be undertaken as usual. 
7) 

* It is recognised that in certain circum
stances staff m

ay be 
required to travel w

ith m
ore than one person in a vehicle.  

Staff should w
ear a face covering w

here this is necessary.  
For regular activity an alternative risk assessm

ent w
ill take 

place and be subject to control m
easures as outlined in the 

section above (PR
IO

R
ITY A

CTIV
ITY 1 - SO

CIA
L D

ISTA
N

CIN
G

 
(6)).  Exam

ple m
easures m

ay include the use of screens 
w

ithin vehicles or one drive in the front and passenger in 
the rear to provide physical separation. 
 

M
ajor 

Unlikely 
M

edium
 

Drivers, 
Team

 
Leaders and 
M

anagers 



STA
FF W

ELFA
RE SPA

CES 
 Provision of spaces for breaks 
and relaxation w

ill encourage 
congregation.  Therefore 
m

easures are required to change 
the culture on the use of such 
spaces and lim

it interactions. 

M
ajor 

Possible 
M

edium
 

1) 
M

aintain social distancing at all tim
es. 

2) 
Signage to rem

ind staff of this requirem
ent given it is a 

com
m

unal area. 
3) 

M
axim

um
 building/room

 occupancy levels to be observed. 
4) 

If required break tim
es should be staggered to reduce 

congestion, 2 m
etre rule. 

5) 
Dedicated eating areas are identified. 

6) 
Tables and w

ork surfaces to be cleaned by the user 
follow

ing each use. 
7) 

Encourage breaks to be taken outdoors, w
eather 

perm
itting. 

8) 
All areas used for eating m

ust be thoroughly cleaned at the 
end of each break by users, including chairs, door handles, 
cupboard handles and fridge handles. 

9) 
Entry and exit to facilities to allow

 tim
e for staff to rem

ove 
boots/w

ork w
ear w

hilst m
aintaining social distancing.  

M
ajor 

Unlikely 
M

edium
 

All Staff, 
Building/ 

Area 
Custodians 

FO
O

D
/D

R
IN

K PREPA
R

A
TIO

N
 

A
N

D
 U

SE O
F KITCH

EN
S 

 Increased risk area w
ith m

ultiple 
staff all using the sam

e space 
and equipm

ent. 

M
ajor 

Possible 
M

edium
 

1) 
Kitchen areas to be used for food and drink preparation 
only. No seating provided/out of use at present tim

e. 
2) 

Social distancing to be observed. 
3) 

If required break tim
es should be staggered to reduce 

congestion, 2 m
etre rule. 

4) 
Hand cleaning or hand sanitiser should be used w

hen 
entering and leaving facilities. 

5) 
Staff should keep equipm

ent clean betw
een use, kettles, 

m
icrow

aves etc.  W
ipe dow

n any equipm
ent used after 

use. 
6) 

Ask w
orkforce to bring pre-prepared m

eals and refillable 
drinking bottles from

 hom
e. 

7) 
At this tim

e no onsite catering can be provided. 
8) 

Staff to identify a personal set of utensils/cup and be 
responsible for cleaning after use and storing safely.  No 
general use utensils to be utilised. 

9) 
Tables and w

ork surfaces to be cleaned follow
ing each use 

M
ajor 

Unlikely 
M

edium
 

All Staff, 
Building/ 

Area 
Custodians 



by users. 
10) All rubbish to be put straight in the bin and not left for 

som
eone else to clear up. 

11) All areas used for eating m
ust be thoroughly cleaned at the 

end of each break, including chairs, door handles, cupboard 
handles and fridge handles by those using it. 
 

TO
ILETS A

N
D

 SH
O

W
ERS 

 Com
m

unal facilities to be used 
by m

ultiple staff and visitors to 
site increasing risk to the spread 
of COVID-19.  Lim

it occupancy to 
allow

 for social distancing and 
encourage personal hygiene 
backed up by regular cleaning of 
contact surfaces. 
  

M
ajor 

Possible 
M

edium
 

1) 
M

ulti-occupancy facilities to be used by only one person at 
any one tim

e. 
2) 

Show
ers w

ill not be operational during this period due to 
increased risk of droplet transm

ission. 
3) 

Prom
ote w

ashing hands before and after using the facilities 
w

ith signage on how
 to w

ash hands to NHS guidelines. 
4) 

Enhanced cleaning of facilities particularly door handles, 
locks and the toilet flush by building custodian. 

5) 
Provide suitable and sufficient rubbish bins for hand tow

els 
w

ith regular rem
oval and disposal by building custodian. 

6) 
Ensure soap is readily available and kept topped up at all 
tim

es.  Building custodian to check and liaise w
ith facilities. 

7) 
Provide hand sanitiser w

here hand w
ashing facilities are 

unavailable. 
8) 

Purchase extra supplies of soap, hand sanitiser and paper 
tow

els. 

M
ajor 

Unlikely 
M

edium
 

All Staff, 
Building/ 

Area 
Custodians 



G
EN

ER
A

L CLEA
N

IN
G

 A
N

D
 

W
A

STE D
ISPO

SA
L 

 Frequently cleaning and 
disinfecting objects and surfaces 
that are touched regularly 
particularly in areas of high use 
such as door handles, light 
sw

itches, reception/lobby areas 
using appropriate cleaning 
products and m

ethods. 

Rigorous checks w
ill be carried 

out by building/area custodians 
to ensure that the necessary 
procedures are being follow

ed. 

   

M
ajor 

Possible 
M

edium
 

1) 
Regular cleaning across all areas of the w

orkplace utilising 
approved cleaning products including all building touch 
points. 

2) 
Deploy building custodians to ensure enhanced and regular 
cleaning of item

s for exam
ple: 

· Taps and w
ashing facilities 

· Toilet flush button/handle 
· Door handles, push plates and entry key pads 
· Hand rails on staircases and corridors 
· M

achinery/equipm
ent including handles and controls 

· Food preparation and eating surfaces 
· Telephone equipm

ent 
· Key boards, photocopiers and other office equipm

ent 
3) 

Rubbish to be em
ptied if necessary. 

M
ajor 

Unlikely 
M

edium
 

Cleaner, 
Chores and 

Building/ 
Area 

Custodians 



PO
ST 

 Post handled by m
ultiple 

personnel prior to arriving w
ith 

unknow
n tim

e for virus to be 
degraded.  Therefore personal 
hygiene care for those handling 
and processing post and also 
w

hen staff receiving m
ail. 

M
ajor 

Possible 
M

edium
 

1) 
Encourage hand w

ashing for staff handling and sorting 
post.  W

ash hands im
m

ediately after task is com
plete. 

2) 
Post to be sorted and left in an area w

here staff can collect 
w

ith social distancing possible. 
3) 

Staff receiving post should read and dispose or file post 
prom

ptly.  After this hands to be w
ashed im

m
ediately. 

 

M
ajor 

Unlikely 
M

edium
 

All Staff 

W
O

R
KIN

G
 O

N
 

YA
R

D
S/ESTA

TES/M
A

IN
TEN

A
N

CE 
 W

ork environm
ent for m

ain 
equine and estates staff.  Risks 
generally reduced in outside 
areas but social distancing to be 
m

aintained and consideration to 
how

 this w
ill w

ork in m
ore 

confined spaces such as stables, 
feed room

s etc.  
   

M
ajor 

Possible 
M

edium
 

1) 
Stables to be occupied by no m

ore than one person at a 
tim

e* 
2) 

Feed room
s to observe m

axim
um

 building/room
 occupancy 

lim
its. 

3) 
Team

s to be used to lim
it risk of infection across charity 

staff. 
4) 

Staff to w
ash hands after using any equipm

ent or preparing 
feed. 

5) 
W

here practical, equipm
ent used to be w

iped dow
n 

follow
ing use by the user if touched by hand in preparation 

for next user.   
6) 

Hands should be w
ashed/sanitised after using any 

equipm
ent. 

7) 
W

ork to be undertaken outdoors w
herever possible. 

8) 
Social distancing to be observed at all tim

es unless prior 
agreem

ent for specific activities w
here this is not possible.  

W
here the 2m

 social distancing rule cannot be observed 
face coverings should be w

orn. 

M
ajor 

Unlikely 
M

edium
 

All Staff 



9) 
Gatherings of social distanced em

ployees is acceptable for 
w

ork purposes but not on a social basis. 
10) * It is recognised that under certain circum

stances staff 
m

ay be required to w
ork w

ithout the practicality of 
m

aintaining a full 2m
 social distancing.  W

here this is the 
case a face covering should be w

orn and an alternative risk 
assessm

ent w
ill take place for regular activity and be 

subject to control m
easures as outlined in the section 

above (PR
IO

R
ITY A

CTIV
ITY 1 - SO

CIA
L D

ISTA
N

CIN
G

 (6)).  

W
O

R
KIN

G
 IN

 O
FFICES 

 Confined spaces w
hich challenge 

social distancing abilities due to 
circulation spaces and location 
of desks and shared equipm

ent.  
Surfaces and equipm

ent controls 
required to reduce risks.   

M
ajor 

Possible 
M

edium
 

1) 
Staff should w

ork from
 hom

e w
here possible. 

 Staff w
ill be encouraged to w

ork from
 hom

e w
here 

practicably possible although it is recognised that som
e 

visits to site to undertake certain activities m
ay be 

required.  These should be lim
ited in num

ber and duration 
w

here possible.  Staff are therefore requested to m
anage 

their tim
e and requirem

ent to attend site accordingly. 
 

2) 
W

orkstations to be assigned ideally to specific staff 
m

em
bers.  Use by m

ore than one person is possible but 
users m

ust w
ipe dow

n keyboards and desks at the end of 
the day to facilitate this. 

3) 
To aid the sw

ift cleaning of w
ork spaces and desks, 

personal item
s are no longer perm

itted on any desk 
surfaces  

4) 
At the point of finishing w

ork desks should be cleared of all 
personal item

s, including all cups, food, stationary and 
equipm

ent (staplers etc).  These should be placed in a 
locked draw

er or rem
oved from

 site.  
5) 

Should staff need to w
ork at an alternative location all 

equipm
ent and desk facilities should be w

iped clean prior 
to use. 

6) 
Social distancing m

ust be observed. 
7) 

M
axim

um
 room

 occupancy rates should be observed at all 

M
ajor 

Unlikely 
M

edium
 

All Staff 



tim
es. 

8) 
Staff should ideally not face one another but sit side to side 
or back to back although this is perm

itted so long as social 
distance is m

aintained. 
9) 

W
ork tim

es to be staggered to allow
 for social distancing if 

necessary. 
10) W

eather perm
itting staff should open w

indow
s to provide 

ventilation. 

M
EETIN

G
S 

 Naturally bringing staff together 
often in confined space w

hich 
challenges social distancing 
m

easures.  Need to restrict need 
for face to face m

eetings.  

M
ajor 

Possible 
M

edium
 

1) 
M

eetings Internal to the charity are to be virtual m
eetings 

w
herever possible. Essential m

eetings only to be physical 
w

hen virtual is not possible. 
External facing m

eetings/external organisations:- high 
priority m

eetings only, low
 priority m

eetings suspended/ 
rescheduled. Risk assess each on a case by case basis prior 
to m

eeting to reduce risk. 
2) 

Use telephone or video conferencing based facilities (for 
exam

ple Zoom
) to hold larger m

eetings. 
3) 

If in-person m
eetings are required social distancing m

ust be 
practiced.  Training for yard staff can take place but ideally 
hold sessions and m

eetings for these staff outdoors if 
w

eather perm
its to aid social distancing and m

inim
ise risk. 

M
ajor 

Unlikely 
M

edium
 

All Staff 



U
SE O

F 
CO

M
PU

TER
S/W

O
R

KSTA
TIO

N
S 

A
N

D
 H

A
N

D
 H

ELD
 D

EV
ICES 

 Plethora of equipm
ent w

hich w
ill 

be touched and used potentially 
by m

ultiple staff providing 
potential for COVID-19 transfer.  
Need to lim

it users and im
prove 

cleaning regim
es for such 

equipm
ent on a daily basis.  

M
ajor 

Possible 
M

edium
 

1) 
Com

puter equipm
ent should be allocated to one individual 

w
herever practicably possible. 

2) 
Staff should clean all their equipm

ent using w
ipes (or spray 

onto an appropriate paper tow
el and w

ipe dow
n) on a 

regular basis.  This extends beyond just com
puter 

keyboards to tablets, pens, desks etc.  Keep item
s personal 

to oneself to lim
it possible transfer of COVID-19. 

 

M
ajor 

Unlikely 
M

edium
 

All Staff 

PH
O

TCO
PIERS A

N
D

 G
EN

ER
A

L 
EQ

U
IPM

EN
T 

 Shared equipm
ent such as 

photocopiers/printers and other 
com

m
unal use equipm

ent in all 
locations provide opportunity for 
increased transfer risk.  

M
ajor 

Possible 
M

edium
 

1) 
Staff should observe social distancing around com

m
unal 

equipm
ent such as photocopiers. 

2) 
Signage to rem

ind staff to w
ash hands/use sanitiser after 

use of such equipm
ent. 

3) 
Sanitiser provided in locations w

here photocopiers are 
located.  

4) 
Lim

it staff to particular devices and to have their ow
n 

personal use equipm
ent w

herever practicable. 
5) 

W
ipe touch screens/key pads after use or after servicing. 

 

M
ajor 

Unlikely 
M

edium
 

All Staff 



V
ISITO

RS (IN
CLU

D
IN

G
 

CO
N

TR
A

CTO
R

S B
U

T EXCLU
D

IN
G

 
V

ISITO
R CEN

TRE) 
 External contact w

ith the charity 
poses an increased risk that 
visitors m

ay not be aw
are of our 

procedures.  This also increases 
potential transfer risk by inviting 
a greater num

ber of people to 
our site. 
 W

e also need to protect visitors 
to our site in the sam

e w
ay as 

w
e do our ow

n staff. 
  

M
ajor 

Possible 
M

edium
 

1) 
Contractors and visitors to follow

 social distancing rules 
and any requirem

ents agreed in any risk assessm
ent prior 

to attending site. 
2) 

Ensure staggered start/finish tim
es for visitors and 

contractors to m
inim

ise congestion. 
3) 

All to be inform
ed of social distancing m

easures in place. 
4) 

Inductions and signing in of visitors to take place outside 
w

eather perm
itting. 

5) 
Forw

ard planning of any contract w
ork to allow

 for social 
distancing considerations.  Potential to carry out w

ork out 
of hours. 

M
ajor 

Unlikely 
M

edium
 

All Staff 

CH
A

R
ITY V

O
LU

N
TEERS 

 Significant proportion of 
volunteers in m

ore vulnerable 
groups potentially and increased 
transfer risk given know

ledge of 
activity outside of w

orkplace is 
not controlled. 
  

M
ajor 

Possible 
M

edium
 

1) 
Volunteers to follow

 sam
e regulations as staff.  Team

 
Leaders and M

anagers to ensure volunteers read and agree 
to sam

e guidance as em
ployees. 

2) 
Use of volunteers to be pre-approved by Team

 
Leaders/M

anagers. 

M
ajor 

Unlikely 
M

edium
 

Team
 

Leader/ 
M

anagers 



FIR
ST A

ID
 

 Need to be able to provide first 
aid in case of em

ergency but in a 
safe and controlled m

anner 
w

herever possible. 
  

M
ajor 

Possible 
M

edium
 

1) 
First aid contents to be m

onitored to ensure adequate 
supplies rem

ain. 
2) 

First aid and cover arrangem
ents to be review

ed 
3) 

First aider certificates to be checked for validity and 
guidance on am

ended practices in regards to attending a 
casualty during COVID to be issued. 

4) 
Attem

pt to provide first aid on a socially distanced basis.  
Staff m

em
ber m

ay be able to apply ow
n plaster for 

exam
ple.  For em

ergency cases of threat to life saving that 
life takes priority. 

5) 
Em

ergency plans on site and com
m

unicated so all staff 
understand w

hat action to take in the event of a suspected 
or confirm

ed case of COVID 19. 
6) 

Effective reporting system
 established on site in order to 

rectify any raised issues or incidents in a tim
ely m

anner 

M
ajor 

Unlikely 
M

edium
 

First Aiders, 
Team

 
Leaders and 
M

anagers 

V
ISITO

R CEN
TER

 &
 CA

FÉ 
 General public visiting site w

ho 
m

ay not be aw
are of site 

m
easures.   

  

M
ajor 

Possible 
M

edium
 

1) 
This site is currently closed to the general public and this 
activity w

ill not take place. 
2) 

A separate visitor centre risk assessm
ent w

ill cover Covid-
19 aspects to facilitate social distancing, one w

ay system
s, 

screens to protect staff w
hen it is able to reopen. 

3) 
In line w

ith updated guidance visitors details w
ill be 

captured in line w
ith applicable guidance to assist w

ith the 
national track and trace system

. 
 

 

M
ajor 

Unlikely 
M

edium
 

SLT 



R
EH

O
M

IN
G

 A
CTIV

ITIES O
FFSITE 

 Engaging w
ith the general public 

aw
ay from

 site poses a greater 
risk given unknow

n and 
uncontrolled environm

ents. 
  

M
ajor 

Possible 
M

edium
 

1) 
This activity w

ill be review
ed on a regular basis to 

determ
ine if activity can take place. 

2) 
Any activity undertaken w

ill have its ow
n risk assessm

ent to 
facilitate social distancing and risk reduction regarding 
covid-19. 
 

M
ajor 

Unlikely 
M

edium
 

SLT 

M
EN

TA
L H

EA
LTH

 
Im

pact of those w
ho personally 

suffer w
ith COVID-19, know

 
friends or relatives w

ho have or 
m

ay be experiencing m
ental 

health issues as a result of 
lockdow

n, furlough or other 
COVID-19 related effects. 
   

M
ajor 

Possible 
M

edium
 

1) 
M

ental health first aiders are to be aw
are of this guidance 

and access to support. 
2) 

Com
m

unication of Em
ployee Assistance Support services 

available to the w
orkforce 24/7 for advice and support.  All 

staff m
em

bers to be provided w
ith a credit card sized 

contact details of the EAP service. 
3) 

Occupational Health advice to be accessed as required, 
coordinated by HR. 

4) 
Online m

ental health support to be in place. 
5) 

Line m
anagers and Team

 Leaders to be provided w
ith 

support as required but m
ental health resources 

com
m

unicated on a regular basis. 
6) 

Line m
anagem

ent to regularly com
m

unicate to their 
team

(s) including those w
orking from

 hom
e or on furlough 

 

M
ajor 

Unlikely 
M

edium
 

HR/ Team
 

Leaders and 
Line 

M
anagers 

  


